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Background 
 
Supporting papers: 

• Growth Deal Progress Dashboard Q3 19/20 

• Growth Deal Project Summary Q3 19/20 

• LGF Data Capture Q3 19/20 BEIS return - summary 

GFirst maintains programme management performance data based on monthly, quarterly and annual 

returns from all projects. This is managed in collaboration with the Accountable Body within the forum 

of the Programme Management Group (PMG). The Dashboard and Project Summary are published on 

the GFirst website, and provide an overview of the key metrics associated with the Local Growth Fund 

(LGF) capital investments. 

To satisfy the commitments with BEIS, a quarterly report is submitted to them, based on the same 

data, but using a complicated reporting spreadsheet that is provided and managed by BEIS. The LGF 

Data Capture Q3 19/20 BEIS return – summary is attached and covers the Q3 19-20 period (1stOctober 

to 31st December 2019). 

At the start of the programme, each LEP was given a financial profile for the annual allocations of LGF. 

The reporting against this is for: 

• Out turn – Where there is a contractual commitment to a project in the form of a funding 

agreement or memorandum of understanding, the accountable body manages the process of 

moving funds across to the project, or, in the case of GCC projects, a holding account.  

 

• Actual Spend – projects report quarterly on the actual funds spent on delivering the project. 

This may be in advance of claiming the funds from the Account. 

To date: 

Outturn – the commitment in 2015-2017 was £36.250m. The amount reported was £5.232m under 

which has been recouped in subsequent years. In 17/18 and 18/19 the amount reported was in line 

with the allocation. The expectation is that, with careful management, the reporting for 19/20 and 

20/21 will also be in line with the allocation.  

The BEIS spreadsheet uses cumulative forecasts to present some of the data which results in some 

totals that differ slightly from the locally held data. This is recognised, and understood, and does not 

impact on the final results which are in line with the local reporting. 

For the Q3 report, Outturn numbers were at 8% of forecast, as the cycle of activity and reporting is 

heavily weighted on Q4. The expectation is that, at year end, the remaining outturn will be in line with 

projected figures. 

The Contractual Commitments now include £11.805m for Phases 1 and 2 of the Cheltenham Cyber 

Project where funding was approved during the LEP December Board Meeting and Funding 

Agreements signed very quickly afterwards.   



There are two more projects to add to contractual commitments in Q4. These Funding Agreements 

are in development.  If completed in time, this bring the contractual commitments in line with the 

projected forecast. However, if not, this would impact on both the contractual commitment and out 

turn reported for Q4. 

Actual Spend – The Q3 BEIS report showed actual spend to be 40% of forecast. This will improve 

considerably by year end, albeit with some challenges. In particular, a number of the transport 

schemes are experiencing delays.  

In addition to the LGF financial reporting, the Growth Deal with Government identified a number of 

key output metrics that are monitored and reported (see dashboard and BEIS return): 

• Non- LGF spend (leverage & match) –This is delivering well against forecast and commitment 

• Housing - A large number of the forecast housing will be delivered beyond the programme 

period 

• Jobs - The jobs numbers have been lower than forecast, which is partially due to under-

reporting by the Growth Hub, which is being rectified. There will also be a delay related to the 

Cyber Park beyond the programme end. 

• Skills - Delivery is already ahead of commitment 

• Apprenticeships - Delivery is already ahead of commitment 

• Employment land – There is a slight delay, as a significant number is linked to the Cyber Park 

• Commercial Floorspace - There is a slight delay. Some of this will be delivered within 

programme, and a % beyond (specifically the Cyber Park) 

Recommendations: 
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